TEXAS SPACE GRANT CONSORTIUM
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Each TSGC DESIGN CHALLENGE team is required to designate a student team leader. This is not a

position for the unorganized or faint-hearted!

An able team leader is crucial to team success . . .

requiring, among other things, strict attention to guidelines and deadlines, and maintaining nearly

—

—

WITHSTAND ACHES AND
PAINS OF TEAM
LEADERSHIP.

constant email communication with TSGC.

It's a role demanding someone who can . . .

PROVIDE DIRECTION TO
THE GROUP
AS A WHOLE.

HELP TEAM MEMBERS
IDENTIFY THE ROLE
THAT SUITS THEM BEST.

HAVE A WORKING
KNOWLEDGE OF TSGC
GUIDELINES/DEADLINES.

MAINTAIN GOOD
COMMUNICATION WITH
ALL INVOLVED PARTIES.

HOLD TEAM MEMBERS
RESPONSIBLE FOR
REQUIREMENTS.

REMAIN FOCUSED UNDER

PRESSURE FROM
MANY SIDES.

T st
CAL

KEEP COURSEWBRK AND
PROJECT WORKLOAD IN
BALANCE.

OVERSEE PROJECT
COORDINATION TO THE
SHOWCASE END.

STUDENT TEAM LEADER - ROLE OF 37



